Lahey
Growth Capital

THE KEYSTONE PATH PROGRAM

Strategic Growth for Modern Leadership

At Lahey Growth Capital, we help CEOs turn vision into measurable, lasting growth. The Keystone

Path Program combines strategy, execution, and capital alignment to help businesses scale efficiently
and confidently.

Our Focus
Strategy Align vision, leadership, and direction.
Execution Build systems that scale with discipline.
Capital Strengthening structure, funding, and financial control.

Turning strategy into measurable performance.

The Growth Challenge

Every successful company reaches a point where what once worked no longer scales. Growth begins
to strain systems, leadership bandwidth, and financial structure. Our role is to help CEOs regain clarity,
focus resources, and position the business for sustainable expansion.

We bring together strategic discipline, operational precision, and data-backed decision frameworks to
ensure growth happens with intent and measurable impact.



How the Keystone Path Program Works

Our process is structured to move from clarity to action through five stages that build lasting capability:
« Strategic Clarity — Refine mission, leadership alignment, and roadmap.

» Market Positioning — Identify scalable opportunities and reinforce advantage.

* Operational Systems — Build accountability and repeatable success.

* Leadership and Culture — Strengthen teams and communication.

 Capital Readiness — Align funding and investor strategy for long-term value.

Technology and Insight

Al enhances decision-making through scenario modeling, forecasting, and data visualization. It adds
precision without replacing leadership judgment.

Why CEOs Work with Lahey Growth Capital

» Experience across growth, restructuring, and capital strategy.
* Advisors with executive and investor perspectives.

« A disciplined, confidential, results-focused process.

* Tools that enhance leadership insight and performance.

Building the Next Chapter

Growth is not about doing more. It is about doing the right things with precision. We help CEOs scale
with structure, strengthen leadership alignment, and secure the capital to grow with confidence.

Lahey Growth Capital
www.laheygrowthcapital.com
Advisors. Operators. Partners in Growth.



